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This research aims to describe the process of creating a joint ¢eoperation amongst the
local administrations on disaster management, explore the conditions @r factors that lead to the
successes in building partnerships to manage disasters, and search fotproblems or limitations in
driving such local cooperation. The municipality and adjoining areas situated in Roi-Et Province
are selected as the case study. This study adopts qualitative methods by using literature review,
executive in-depth interviews with local officials who toek part in the operation on managing
disaster relief for the local people in the areas iricluding the city municipal and nearby local
authorities. The study found the guidelines to create $ynergies amongst stakeholders as follows:

Firstly, the agreement on disaster relief made by those local governments resulted in
the initiative of "the Centre for Cooperationin Disaster Relief (CCDR)". The agreements had been
signed three times departing from 2007,22011 to 2014. These agreements facilitated the
establishment of the cooperation network between the CCDR and relevant agencies in helping
the affected victims. The parties shared the budget, manpower and materials to cope with
facing situations.

Secondly, there was the implementation of the framework for the prevention and
mitigation of disasters ds follows:

1) Pre-impact: performing together before disasters; such as, planning, rehearsing the
plan and educating.the, public on surveillance scene etc.

2)4impact:.collaborating during disasters to cease the causes of disasters that occur quite
often including flooding, windstorm and fire and other emergency such as the suppression of
dangerous ariimals and poisonous animals.

3)\Post-impact: managing after disasters. It was found that on behalf of the centre, it did
not clearly show this role. Basically, it is the duty of the local government and other related
agencies to be responsible for the area in providing aids.

The key success factors were found including: 1) The cooperation emerged from the
awareness of related local governments themselves, and there was the role of a core actor in
facilitating the mobilisation of the cooperation amongst the rest. 2) There were the continuing

supports received from the local administrators. 3) There was an informal relationship with



implementing officials 4) Activities of the CCDR were continued and active. 5) Local people
engaged by being the members of the committee of the CCDR. 6) Decision making on the fiscal
planning was conformed the guidelines in the budget planning. 7) The operation of the CCDR
was transparent as it reported its performance and finances to the public at the end of the fiscal
year. 8) The nature of local government areas was well accommodated. 9) Hands-on tools and
equipments to cope with disasters were all in place

As regards some limitations, this study searched finding the following: 1) theulimitation of
human resources for operating, 2) the operational effect of the changing paolicy, 3) fiscal
constraints, 4) the limitation regarding to managerial tools, and 5) the limitation as a

consequence of the problems facing during the first stage of the cooperation.
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